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1. Introduction
In this moment each Network city partner ULG is implementing the respective Transfer

Roadmap. This is the third transnational meeting of Volunteering Cities and the objectives
are:

» To deep dive into the volunteering dimensions of the Aljustrel actions/initiatives within
a learning exchange among peer cities

» Todiscuss collectively the progress in the implementation of the Roadmaps (assets
and constraints)

» To provide Capacity Building on Voluntary Work

» To make Study visits to selected cases

Main outputs:
» The consolidation and eventual enlargement of the ULGs

» Peer Learning on the implementation of the Transfer Roadmap

» Improvement of voluntary work related competencies

NOTE:

Please bring with you:

*  Your Roadmap

» A short presentation on the progress of the implementation of the Roadmap by each
one of the Modules (try to be imaginative in the way of presenting it using
infographics as much as possible)
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2. Programme of the meeting (local time)

10t April 2022
» Arrival of participants, accommodation (Hotel Villa Aljustrel)
e Quick meal

Day 1 — 11" April
Venue: Nucleo Museoldégico do Tipdégrafo, Avenida 1° de Maio, Aljustrel

TIME SESSION OBJECTIVES METHODS

Welcome and Greetings
9.30 from the Mayor of

Aljustrel
and the Mayor of
Athienou
To further develop a trustful
10.00 Ice Breaking session relationship among the partners.

How are we going with

10.30 the Roadmap Talk Show in two rounds
implementation?

11.45

11.45

13.00

Lunch Centro d” Artes de Aljustrel (13.00-14.00)
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Presentations: ’"ﬁ Ty,
-volunteering project involving the '
14.00 . School and the university of elders
Intergenerational
AT -project involving the volunteering /-\
group and the company Biquimicos r}
Coffee Break (15 minutes)
15.00 Capacity Building Learn about Regional Volunteer
workshop on Projects - Caritas Beja - Strategies
Volunteering | for involvement in volunteer projects e.0 2 3
Capacity Building Learn about Volunteering Projects at 1‘%-
15h30 workshop on a national level FLIRES
Volunteering Il CASES - "Portugal Voluntério"
internet portal
- : : To “visit” projects related with the
16hoo Visitto Aljustrel projects  ayi ciral priority Modules

* *
* Kk

EUROPEAN UNION
Euopean Regars DeveopmentFund

Visit to the historical village of Messejana
ﬂvﬂ_ \ :

Dinner at 19.30 (Fogareiro Restaurant — Aljustrel)
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Day 2 — 12t April
Venue: Nucleo Museoldégico do Tipdgrafo, Avenida 1° de Maio, Aljustrel

TIME SESSION OBJECTIVES METHODS

Deep Dive’: Presentation To know more in-depth which

09.30 ?rfi{?alljt?\fé;elrglglﬁ:tiig?r? policies and interventions are related ,ﬁ
1015  to the modules g with the thematic modules and which g o
) constraints/difficulties are felt. B

S Learning from each

|
10.00 other!

CLINICS
Coffee Break (15 minutes)

11.30

. Capacity Building and planning

|
13.00 Planning the Future! Exercise
Lunch Centro d” Artes de Aljustrel (13.00-14.00)

14.00 o .
Com.m_unlcz_atlon e Lead Partner Team Inter.acuve Plenary
Administration Session

15.00

15.15 . . . .

End of the meeting by Review of the meeting with () ]

1545 theLead PartnerTeam  Questions and Suggestions i

Coffee Break (15 minutes)

« Short summary of each ULG work

16.00 Steering Committee until now

Meeting (for members

17.00 only) * Main challenges

Roadmap for the next period

Visit to the old mine

Dinner at 19.30 (Piscina Restaurant — Aljustrel)
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