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1. Introduction

In this moment each Network city partner ULG has revised the respective Roadmap
objectives and indicators using the Tools and the experience done in the meeting in Vilani.
This is the fifth transnational meeting of Volunteering Cities and the objectives are:

e To establish an effective monitoring and evaluation process to measure Roadmap
implementation achievements

¢ To make Study visits to selected cases

o To deep dive into the volunteering dimensions of the Agia actions/initiatives within a
learning exchange among peer cities

e To promote capacity building regarding Module 4: Corporate citizenship and the
SDGs

Main outputs:

¢ Anmalysis and discussion of Progress and of achievements using Methods and
Tools presented in Vilani

e To analyse and improve the Roadmaps through the Exchange and Peer Learning
process and to establish eventual bilateral collaborations.

e The improve the performance of Module 4

NOTE:

Please bring with you:

e Your Roadmap

e A short presentation (10 minutes) on the QUANTIFIED EVALUATION of the
implementation of the Roadmap by each one of the Modules using the indicators that
were established.

This presentation shall demonstrate by each Module:

- success of mobilization of members to the ULG

- achievements NOW in comparison with the beginning of the project
- measured impact of the achievements

e A plan of bilateral activities with which partner could be beneficial to improve
achievements
e The revised table of the monitoring exercise

2. Programme of the meeting (local time)
30™ August 2022
e Arrival of participants, accommodation
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Day 1 — 30™ August
Venue: Old Town Hall

TIME SESSION OBJECTIVES METHODS

Welcome and Greetings

9.30 from the Mayor of Agia
and the Mayor of
Athienou

To allow Members of ULG to present

09.45 Round table Presentation
themselves too

10.00 Workshop Module 4: How to win the companies to assume
Corporate citizenship their “citizenship”?
11.15 and the SDGs

Coffee Break (15 minutes)

11.30 Workshop Module 4: ﬁ
Corporate citizenship Group work P 4
13.00 and the SDGs By

'

Presentation of Agia

13.00 . . . .
projects Cg:ﬁ( ;/olunteerlng project Castle of Presentation
13.30
Lunch (13.30-15.30)
Presentation of Agia
15.30 . : : . . S .
projects (continuation) Agia volunteering project “Proximity p .
e S resentation
Civil Protection
15.45
15.45 Deep Dive*: Presentation Agia presents the challenges e.a s
of Agia challenges to be  Waorking groups by challenge : qﬁ.%‘,b
17.30 discussed collectively Presentation of results A ‘
Visit to Agia project On site visits
18:00 Castle of Velika To visit projects presented

———
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=T
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Dinner at 19.30

Day 2 — 28" July
Venue: Old Town Hall

TIME

09.00

10.00

10.00

11.45

12.00

12.40

12.40

13.45

13.45
14.15

14.30

15.00

20:00

DUROPEAN UNION

SESSION

Monitoring and
Evaluation

Exchange on Evaluation

and Monitoring

Communication &
Administration

Planning the Future!

End of the meeting

Steering Committee
Meeting (for members

only)

Visit to Agia project
“Festivity of Apple
Harvest”

OBJECTIVES METHODS

Each city Team makes a 10 m j

presentation i -
Exchange and Learning: Group

work .':“‘.

Coffee Break (15 minutes)

Lead Partner Team
Plenary Session

Next Steps including bilateral
activities .’C.“.

Review of the meeting with 00
Questions and Suggestions B

* Short summary of each ULG work
until now

* Main challenges and next steps
Lunch (15.00-16.30)

To participate in a Feast that is On site visits
especially organized by volunteers A
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Dinner (22.30-23.30)



